Florida Voice of Industry
® L3 .o .o
Visioning Forum
February 18, 2025 | 8:00 am —3:00 pm
A AGENDA

8:00 AM

CHECK-IN, COFFEE & CONVERSATION

8:30 AM

WELCOME & INTRODUCTIONS

Kevin Carr, Florida Makes

9:00 AM

KEYNOTE: ACCELERATING THE DELIVERY OF TRANSFORMATIVE TECHNOLOGIES
David Tatro, VP Operations Transformation, Lockheed Martin

e 17k employees residing in Florida

e 73 total facilities in Florida

e 1,062 suppliersin Florida

e  Over $6.8 Billion in Supplier Dollars

9:30 AM

BRIEFING: SHAPE THE NEXT GENERATION MANUFACTURING TALENT
Jeff Hendry, North Florida Economic Development Partnership NFEDA

Carolyn McMorran, Valencia College

The Talent Imperatives: Skills and Knowledge Needed

10:00 AM

BREAK & NETWORKING

10:15 AM

VISIONING SESSION, FORUM OBJECTIVES & FORMAT

Harris Ng, Kearney

Review objectives, rules of the road, and desired outcomes. An overview of the Kearney process that will lead

to the go-forward plan for LIFT.




Florida Voice of Industry
® L3 .o .o
Visioning Forum
February 18, 2025 | 8:00 am —3:00 pm
A AGENDA

10:30 AM TECHNOLOGY PRIORITIZATION
Harris Ng, Kearney
Participants will provide their perspectives on the region's technology obstacles and enablers to supporting
increased advanced manufacturing production and address unmet regional needs and fully embrace technology
to provide greater success.

11:30 AM TALENT PRIORITIZATION
Harris Ng, Kearney
Participants will provide their perspectives on the region's talent obstacles and enablers to supporting
increased advanced manufacturing production and address unmet regional needs, ensuring people have the
requisite skills to perform effectively and enable the organization to achieve its success.

12:30 PM LUNCH & LIFT MEMBER ECOSYSTEM NETWORKING
Invited: Legislative Guest Speaker
Lunch is provided along with networking time.

1:30 PM OPEN DISCUSSION
Discussion around what has been successful for the attendees, sharing of ideas across companies.

2:00 PM FORUM RECAP & NEXT STEPS
Harris Ng, Kearney
Review of key themes and opportunity for Q&A / discussion. Understand next steps and how you can be an
integral part of the go-forward plan. The product of these discussions will be integrated into the roadmap and
will drive capabilities for our region.

3:00 PM FORUM CONCLUDES




